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In the context of increasing economic globalization, the international operations 
of Chinese enterprises have been an unprecedented development. However, compared 
with foreign enterprises, the number of Chinese international enterprises is very little, 
and the level of international operations is also relatively low. So how to improve the 
international level has become one of the key issues of international business 
development. As the top decision-maker, the entrepreneur plays a vital role in 
establishing and implementing strategies. And the international strategy which is an 
important strategic decision will be certainly subject to the impact of entrepreneur. 
Therefore, this thesis explores the relationship between entrepreneur characteristics 
and firm internationalization based on the Upper Echelons Theory and the firm 
internationalization theory. Studying the effect of entrepreneur characteristics on firm 
internationalization in the unique institutional environment, we can provide 
suggestions for improving the international level. 
According to the domestic and foreign studies on entrepreneur characteristics 
and firm internationalization, this thesis select a sample of Chinese international 
enterprises listed on "2009 Statistical Bulletin of China's Outward Foreign Direct 
Investment" and "2009 China's Top 100 Private Enterprises" during the 2009-2011 
periods to examine the effect of the entrepreneur's age, education, overseas experience, 
political background and tenure on firm internationalization by using multiple 
regression analysis. In addition, the thesis also examines regulating action of the 
nature of enterprise to the relationship between the entrepreneur's political 
background and firm internationalization. The results show that the entrepreneur's age, 
overseas experience and political background are positively related to the level of firm 
internationalization, indicating that the age, overseas experience and political 
background would promote the level of firm internationalization. And the 
entrepreneur's tenure is negatively related to the level of firm internationalization, 
indicating that the shorter the tenure, the higher the level of firm internationalization. 















enterprise does not pass the significance test. 
Analyzing the internationalization of Chinese enterprises from the micro 
perspective of "entrepreneurs", provides a new analysis perspective for international 
research and broadens the applications of the Upper Echelons Theory. Considering the 
unique social and institutional environment of China, the thesis explores the 
relationship between the political background and firm internationalization as well as 
the regulating action of the nature of enterprise. This kind of "localization study" 
enriches the contents of the Upper Echelons Theory. 
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迄今为止，Tihanyi 等（2000）、Carpenter 和 Fredrickson (2001)的研究
是运用高层梯队理论来探讨企业国际化的代表之作。Tihanyi 等（2000）[3]针对
1986-1988 年美国电子行业的 126 家企业的调查显示，高层管理者的年龄、任期、
教育水平以及国际化经验均与企业的国际化程度存在显著的相关关系。

















































































[12]以来自 32 个国家的 33 个行业中的 214 家企业为样本，对比分析了国际化企业
与国内企业的高管特征，发现高层管理者的国际化经验对国际化起着关键性的驱
动作用。Sambharya(1996) [13]运用美国制造行业 1985 年 54 家跨国企业的数据，
研究了高层管理者的国际化经验与国际化之间的关系，指出高层管理者的国际化
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